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What to do.

1. Be a trustworthy and professional cooperative partner, who prioritizes Quality.
2. Ensure Continuous Improvement.
3. Increase the Customers experience of Quality 
4. Reduce cost of poor Quality as well as risks.
5. Ensure a “zero deviation strategy” in all processes.
6. Ensure an open minded and honest communication based on facts internally and externally.
7. Ensure that, as a minimum, Acoustic Force’s strategy comply with  product standards.
8. Keep an open historical information level – QSE KPI’s
9. Deliver Outstanding documentation ( Drawings )
How to do.
1. Aim towards, and maintain a certifiable and effective process system.
2. Record deviations and negative incidents on a continuous basis. ( Ensure learning )
3. Establish and measure key processes of the company and the costumers experience.
4. Systematically identify and register, and  carry out improvements.
5. Ensure that obtained “know how” are applied development of new products.
6. Select the best suppliers and continuously develop cooperation with suppliers.
7. Continuously training, use of quality tools, and form the general attitude towards quality.
8. Release an internal yearly report with objectives, results and primary improvement area. Share it with all our relations, economy and external suppliers.
9. Use the latest 3D technologies, Using CAD Innovator.
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      What to do.
1. Always use common sence during all work procedures.
2. Use at all time protection against accidents.
3. Ensure that safety precautions are taken, also our external cooperation partner
       How to do.
          1.  keep it simple, and keep areas clean. Never accelerate the feeling of “Stress”
          2. Carefully control methods, and use of described tools and materials.
          3. Visits at our external suppliers, controlling use of man power and work instructions.
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  What to do.
1. Waste handling
2. Changing hazardous materials and substances, with new and environmentally suitable products.
3. When possible use recycling of products. 
4. Cut down electrical use when possible. Less Co2.
5. Cut down use of heating equipment. ( Building heaters and use of hot water ) Less Co2.

       How to do.
1. Separate materials in garbits boxes and consumebels waste.
2. Look up data sheets explaining differences. Take action when possible.
3. [bookmark: _GoBack]Recycle products in correctly manner – bin them separately – even use again if possible
4. Switch of electrical equipment, even standby functions. Perhaps use main switch.
5. Be accurate with level of temperature and use “night time” reducing energy saver
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Not working together as a team is
hazardous to the company’s health.
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